
 

 

ROYAL OAKS PTA Meeting Minutes 

September 10th, 2019 

 
Meeting called to order at 6:05pm by Chelsie Kolnik 

 

Attendees:  Chelsie Kolnik, Miquette Bethke, Colleen Lanese, Moira MacKay-Brown, Vicki 

Waldo, Susan Risius, Holly Johnson, Shannon Bensend, Shilo Funk, Collen DeWitt, Adina 

Schefsky, Jenny Warnock, Erica Reistad, Lindsey Lobner 

 

Welcome and Introductions 

Welcome and thank you for coming to the first meeting of the 2019-2020 school year.  We are 

excited for this upcoming year and happy to see everyone who was able to come out tonight. 

Introductions.   

 

Approve last meeting’s minutes:  Motioned to approve by Holly Johnson; 2nd by Shannon 

Bensend. 

 
Special Request: Logan Anderson: Gaga Ball pit request 
As an Eagle Scout project Logan would like to build a portable gaga ball pit for Royal Oaks. 
Gaga Ball is similar to dodge ball but ball hits knees and below. The Gaga Pit will be portable 
with handles, probably made out of plywood. Sides to be 8’ long x 3’ wide with entrance. Each 
end will have eyelids with hooks to hold it together. Estimated cost is: $620. Asking for 
donations. Plan is to be completed and used before MEA weekend. Will have non-skid pad 
underneath or sanded the base really well. The pit would be used for Phy Ed class and possibly 
other areas.  
 
Principal Update:  

-Great start to the school year so far. 620 student, 578 K-5, 29 Pre-K and 4s Preschool Autism 

program with 12 students 

-The school newsletter link will go out in the email tomorrow morning.  

-4th and 5th graders will get MCA results at the Royal Learner’s Spotlight night.  

-Fall Conferences will be Oct 28th, 30th.  

-MAP testing is coming up. 2-5th graders will be tested.  The first day of testing is Sept 16th.  
-No more computer labs, used to have 2 labs. Now that kids are using Chrome books for 
testing, kids will be using Chrome books for ‘computer time’ instead of the computer lab. Old 
computer lab in media has been changed to an activity resource room to work on small and 
large motor assistance.  Previously this was done in a hallway so now it can be done more 
privately in a room. The 36 Chrome books plus a cart that will be used during media time were 
bought by district through levy funding. 
Resource room near office is now the ‘Zen Den’ for quiet time, mindfulness, and calm down 
time.  
-Bully/weapon policy talks start this week. Dr. Risius visits every classroom to talk about it with a 
book to read some of the books that will be read are: Llama Llama and the Bully Goat, Howard 
B Wigglebottom Learns About Bullies, My Secret Bully, Just Kidding.  
-Lockdowns don’t start till weather is cooler. Started fire drills today. Dr. Risuis lets the kids and 
teachers know that these are drills so that they don’t get scared. Younger kids (Pre-K-1) go near 
coat hooks in classrooms. Older kids without coat hooks in classrooms go near counters. (5 
lockdown drills, 5 fire drills, and 1 tornado drill per year.) 



 

 

-School pictures Sept 24th, retakes are Oct. 25th 
-This year the district added 5 minutes to lunch time to make it 20 minutes long. Children can 
still stay at finishing tables for about an additional 5 minutes, sometimes more.  
 
Teacher Update: 

-Teachers are super excited for the new year, kids are happy and excited. Teachers thanks 

everyone (families, PTA) for everything.  

 
Board Positions: 

The Volunteer Coordinator position is still vacant if anyone is interested. (Volunteer Coordinator 
sends out emails to let parents know about volunteer opportunities, sends out sign up genius 
lists)  
 
Treasurer Report: 

-New budget to approve 

Income Statement has new layout that gives totals by category. 

 

-PTAs are always changing. Our goal is to get everything documented so that the next person 

can easily jump right in. Also, try to figure out how to best serve the school as it changes as 

well. 

 

What has changed: 

Budget has mostly stayed the same.  

We’ve been running at a deficit for the last several years. We budget conservative on income 

and expenses. Moving closer to a more balanced budget each year. 

Scholastic dollars might change as to what can be purchased with them. Given this and since 

we have a substantial budget in scholastic dollars, this year, we may take one book fair in cash.  

New this year, the school district picked up funding for some of the Scholastic magazines 1st-5th. 

Employee matching/donations are going down. 

Art to Remember is doing awesome. So it’s bumped up. 

Community dinners have increased the last few years. Big THANK YOU to teachers who help 

with Culvers night. It really makes the kids happy.  

Box Tops income has continued to drop over the years and not sure what will happen with 

switching from clipped to scanned receipt.  

PTA Membership- 6.25 goes to MN PTA, 3.75 goes to RO PTA.  

Yearbook income is about the same. 

Fall Party income- reduced to remove bingo income since now we no longer charge for bingo. 

Spirit Wear is about a wash, we only make a little. 

Flower sales were great last year. 

 

New expenses: 

New Admin expenses. MN PTA convention - enough for the PTA board to attend and we also 

added an expense to pay for childcare at the PTA meetings. 

 

We changed our insurance company. We found out we were under insured so our insurance 

expense has increased. 

Printing has been moved together to get a better picture of how much we spend on printing 

costs. 



 

 

We are hoping to be able to file our own taxes this year which will save a good amount of 

money.  

We added the Back to School Bash which is a free event to attend, funded by PTA. 

Other events and programs have mostly stayed the same.  

 

Specialists budget has mostly stayed the same. The methodology with the Art budget has 

changed a little.  Art will get a set amount instead of all the money raised from Art to Remember. 

Specialists budgets are not uniform across the specialists because some specialists need to 

buy more items more frequently or have more consumable items whereas others might need to 

purchase large items less frequently. 

 

Staff Funds is our largest budget expense item. The intent of these funds is to allow more PTA 

funds to directly assist our students/staff and reduce the teacher’s/staff’s out of their own pocket 

spending. These funds are for staff to use as they see best fit for their classroom/area. No pre-

approval needed (within reason). Allocation change this year that pre-k – 5th grade classroom 

teachers will now receive a set amount per class instead of a per student allocation amount. 

Most other licensed staff/areas also receive a set budget amount based on being a full-time 

employee and prorated based on percentage worked.  

From Ms. Waldo: teachers are pleased with any amount they receive. This helps with classroom 

incentives, parties, and other necessities. 

 

All Royal Oaks staff can utilize the PTA Staff Requests process which will take place later this 

fall.  This is where we ask for staff to shoot for the moon because the worst we can say is no.  If 

we don’t know they want it we can’t get it for them.   

 

Holly proposed the idea to ask parents if there are items they think the school should have…like 

trays for 5th graders to put their boots above their smaller lockers. 

 

Reserve lowered this year.  New guidance was received at the MN PTA convention last spring 

of suggested reserve of 50% of projected expense. 

 

Staff lounge was updated last year: new table and chairs, new paint, etc. 

 

Shannon Bensend motioned to approved the proposed budget and it was seconded by Chelsie 

Kolnik. 

 
New Business: 
Committee Updates:  

a. Back to School Bash - Friday, September 13th from 6-7:30pm.  This is a new event for 

families to come and visit with other Royal Oaks families they haven’t seen over the 

summer and make friends with new families.  A lot of other schools in our district do a 

back to school event so we thought we would try one and see how it goes.  We will have 

popcorn donated from Woodbury 10 movie theater, freezies and beverages.  We are 

hoping the weather cooperates and the event will be all outside.  Hopefully lots of 

families come!  Live music with DJ David. PTA table with pledge plea, spirit wear. 

b. Staff Lounge - Last spring we started updating some things in the staff lounge.  We were 

able to find a great table to replace the two mismatched tables that were in there, 



 

 

replaced all the chairs, put in a new toaster and rearranged the room to make it feel a lot 

larger and roomier.  Over the summer Miquette was able to paint the backsplash by the 

sink and touch up by the windows.  She also organized and added some really nice 

touches. New paper towel holder hung as well. We will need to get some white boards 

and some miscellaneous items but it is coming along.  Next goal: update the bathrooms. 

c. Book Fair - The fall book fair is scheduled for Read and Feed on Friday, October 25, 

conferences on Monday, October 28, Read and Feed on Tuesday, October 29th and 

conferences on Wednesday, October 30.  We typically do not start with a Read and 

Feed but the way conferences fell in conjunction with Halloween we thought this was the 

best option.  Book fair is all set. Stuff arrives on Oct 24th.  

• New for book fair: eWallet- put money on child’s “eWallet” on their account. That 

way kids don’t have to bring cash. Grandparents love doing this.  

• Discussion on what to do about kids who don’t have an adult with them 

during read and feed? Sometimes teachers will go with them. Should they 

be allowed to go by themselves? 

• Teacher coupon changed to a $5 off of $20 coupon instead of a $5 coupon. Also 

the $20 charge can be paid by scholastic dollars.  

d. Fall Party - Originally, we had planned to do Fall Party on Friday, November 1st but with 

conferences being that week we thought that was too much for parents, students and 

staff so we moved it to Friday, November 8th.  We have not started the planning process 

yet and if anyone is interested in helping please let us know. Costumes are welcome.  

e. Added some more Community Dinners. 3 Chuck E cheese, possibly Chipotle in 

December, Portillo’s. Check newsletter for dates. 

f. Spirit Wear- did well at assessments. Having sizes to try on really helped.  

• Will still be open for Curriculum night. 

g. Craft nights: We are in the early stages of planning a PTA craft night.  This event would 

be to build community and possibly raise some funds.  Chelsie has a SWEET cricut to 

make things and could use it to make customizable designs for water bottles, t-shirts, 

sweatshirts, etc.  The idea would be people would bring in their own item and then add 

something to it at the craft night.   

 

Chelsie motioned to adjourn the meeting at 7:35pm and Moira MacKay-Brown second it. 

 

 


