
ROYAL OAKS PTA Meeting Minutes 

April 9th, 2019 

 
Meeting called to order at 6:02pm by Chelsie Kolnik 

 

Attendees:  Chelsie Kolnik, Miquette Bethke, David Lanese, Shannon Bensend, Moira Brown, 

Vicki Waldo, Susan Risius, Holly Johnson, Mynda Lewis, Jeanette Potvin, Shelly Shafer, Kirk 

Morris, Cheryl Jogger, Tracy Rahm, Superintendent Keith Jacobus 

 

Welcome and Introductions 

Welcome and thank you for coming to tonight’s meeting.  We are just wrapping up a very busy 

time for the PTA with Spring Carnival and Silent Auction this past weekend and thank you to 

everyone here that helped or came to support the school.  Colleen couldn’t make it so I will be 

taking the minutes tonight.  Introductions.   

 

Approve last meeting’s minutes:  Motioned to approve by Holly Johnson; 2nd by Miquette 

Bethke. 

 
Superintendent’s Update:  

Shelly Schafer, Director of Communications and Community Relations: The district recently sent 

out a survey on communication asking how parents want to receive communication like from 

website, newsletters, emails, etc.  The district just launched a new website design and 

considers it continuous improvement so if anyone sees anything incorrect let them know.  There 

are a variety of district committees posted on their website that are great opportunities for 

parents to get more involved.  They would love to be informed on good news within the district 

so it can be shared with the other schools. Also if Royal Oaks has events or exciting news let 

them know and they would love to come.  

 

Dr. Jacobus, Superintendent: The intent of coming to the meetings is to be here to answer 

questions and interact with parents.  With a district as large as ours it is hard to develop 

relationships and sometimes people don’t see him as a person but as an office.  His one 

request is that if parents have concerns and questions invite him to their home for coffee or to 

school for coffee.  Anyone can invite him and they can invite whoever they want.  He would love 

to meet with parents on a more informal level and build relationships and improve 

communication. 

 

The communication survey results are that overall people felt they were getting just the right 

amount of information from the district.  Some people thought they are not getting enough and 

more research into the survey to figure out more details.  The top four ways people want their 

communication is email from the district, email from the school, automatic notifications and text 

messages.  They seem to appreciate text messages on reminders from the principal to put 

things on the top of their radar.  The district will still only do text messages for emergencies.   

Also at the secondary level teachers could communicate a little more.     

 

Q. The question was brought up of what are some of the hot topics in the district 

 



A. One of the hot topics is mental health.  There are more significant needs for students 

that make it hard to deal in the classroom and in the school.  We are looking for what we 

will do as far as emotional and health support.  We had gotten grants for psychiatrists 

but when those grants went away the support went away too.  We also found that we 

need the help where a fee is not attached.  Also kids aren’t sleeping enough and going 

to sleep all cranked up between social media, electronics, drama and whatnot and are 

not getting good sleep.  Lack of sleep increases anxiety, depression and mental health.  

We are also looking into how we bring more supports in our schools to deal with this. 

B. Another hot topic is class sizes.  We see that kids come into the district in uneven 

numbers and we need to figure out how to deal with that growth.     

 

Lunch times came up and it was discussed that we will be having a 15 minute recess, 5 minutes 

to wash their hands and then a full 20 minutes for lunch.  There is also the option for the 2020-

2021 school year to possibly add 10 minutes to the school day.  Schools would be able to put 

those 10 minutes wherever they feel is necessary. Also Dr. Jacobus always encourages 

teachers to take their classes outside any time they want.    

 

Principal Update:  

Next year we will have the same number of classrooms as this year and the same number of 

sections per grade.  Staffing has also been set for next year.   

Reiterating the full 20 minutes for lunch and that all grades do have a finishing table.    

 
A big thank you for putting on the carnival and silent auction.  It was fun to see so many parents 
and volunteers.   
 
MCA testing for 4th and 5th grades is underway.  The second day has gone well and the 
chrome works have worked with no problems.  Some kids are done in 4th and 5th.  Students 
can’t stay in the same room the next day with kids that are testing.   
 
Thursday was slated for the state tornado drill with the national weather service because of the 
weather they have cancelled it.  The school will still be conducting the tornado drill.   
 
The Kindness wall is set up and if you have time check it out.   
 
Teacher Update: 

Thanks for everything the PTA does.   
 
Board Positions: 

Elections will be happening at the next meeting on May 9th.  We will be voting on all positions.  
The PTA board is looking to fill the secretary role in order for Colleen Lanese to move into the 
Vice President role.  We are also looking for a volunteer coordinator.  
 
Treasurer Report:  

Community dinners are doing awesome.  We just beat budget so now all the money coming in 

is above and beyond.  We had a spirit wear sale at book fair which helped with inventory and 

then the rest was used as prizes in the silent auction so all spirit wear is gone so we can order 

new stuff in the fall.  Staff appreciation had an awesome amount of donations from families 

which we can use going into staff appreciation week in May.  Pledge plea is well below budget 



by $2,600.  A paper form was sent home attached to the March newsletter and did not get as 

much this year as we did last year.  We will be looking at fundraising for next year.  Compass 

residency received a grant this year so we only have to pay $400 this year and save $1,000 this 

year.   

 

Expenses - we are using extra funds to get things stocked up for the PTA.  We have purchased 

22 tables and have gotten rid of some old heavy and broken tables.  We added in $300 to the 

current budget to rent tables for the Science and Art fair and with purchasing tables we didn’t 

have to rent any and hopefully we will have enough for future years. Some school activities just 

wrapped up that we funded like roller skating, the geographic bee, hot chocolate days and paid 

for the end of year trip for School Patrol.    

 

Book fair did awesome.  The setup and decorations were great and it was successful.   

 

iPads - we purchased 16 ipads for the specialists earlier this year and they are loving them.  It 

was also a nice benefit for the PTA that we can use them for credit card sales at our events.  

This past weekend we used them for ticket sales, concessions and silent auction. They work so 

much better than personal iPads because they are connected to the school.   

 

We are looking forward to seeing how carnival and silent auction did financially.   

 
New Business: 
Dates have been booked for a Welcome Back to School party on Friday, Sept 13 - Fall Party, 
Friday, November 1 and Spring Carnival on Saturday, April 4th.   
 
Staff Lounge: We have the results from our survey from staff and the next step is setting up our 
first planning meeting.  The committee is made up of both PTA members and staff.    
 
Staff Appreciation Week: We haven’t planned much yet.  We will for sure do the flower sales 
because kids just love it.  A comment from a parent is to please encourage thanking all the staff 
and not just classroom teachers.  
 
Staff Photo Board: We are in the early stages of researching a staff photo board for the 
entryway.  
 
MN PTA Convention: For the first time in a long time or possibly ever the PTA Board is going to 
attend the MN PTA Convention.  We are excited to see how it is and hopefully get some good 
ideas.   
 
Committee Updates:  

a. Spring Carnival & Silent Auction - Recap - Great turn out, lots of compliments on the 

decorations and atmosphere.  Adding face painting and balloons were big hits and help with the 

atmosphere.   

b. Science and Art Fair - Recap - Also a great turn out and we received lots of compliments 

on the layout of the gym and scavenger hunt bingo for the kids.  The robotics teams were also a 

nice addition.  

c. BOGO Book Fair - Thursday, May 2nd and Friday, May 3rd - Confirmed.  Read and 

Feeds both days.  



d. Yearbook - Update.  Final version was submitted yesterday (4/8/19).  Online orders were 

257 and we ordered 326.  If you haven’t purchased a yearbook you can reserve one now on the 

PTA website as a first come first served basis.    

e. Art to Remember - Update.  Great participation this year.  All time high of sales.  

Stephanie Sonnek did an awesome job with having the kids create the art work.   

f. Royal Explorer’s Day - Coming up on May 31st.  We fund some of the supplies.  Staff 

are putting in requests for supplies.   

 

Chelsie motioned to adjourn the meeting at 7:34pm and Vicki second it. 

 

The next and final meeting of the year is scheduled for Thursday, May 9th at 6pm in the Media 

Center.   

 


