
ROYAL OAKS PTA Meeting Minutes 

May 9th, 2019 

 
Meeting called to order at 6:04pm by Chelsie Kolnik 

 

Attendees:  Chelsie Kolnik, Miquette Bethke, Colleen Lanese, Moira Brown, Vicki Waldo, Susan 

Risius, Holly Johnson, Rebecca Pryor, Shannon Bensend 

 

Welcome and Introductions 

Welcome and thank you for coming to the last meeting of the 2018-2019 school year.  We 

appreciate everyone who has been able to make it to any of the meetings this year and hope 

they have been beneficial. Introductions.   

 

Approve last meeting’s minutes:  Motioned to approve by Miquette Bethke; 2nd by Holly 

Johnson. 

 
Principal Update:  

Less than a month left of school.  Thank you so much for the treats, the wall and being here 
doing the work.  Also thank you for the newsletter. MCA is all done now finishing science testing 
yesterday.  15th of May will be the meeting to figure out the schedule for next year.  22nd is the 
meeting to start looking at class lists.  We added a list of grade activities in the May newsletter.  
June 4 is the 5th grade celebration.  Assessment days are the 27th and the 28th in August.  Mid 
August will be when we receive next year’s teacher and link for assessment days.   
 
Teacher Update: 

The staff has really appreciated all the work the PTA has done for staff appreciation this week.  
Lots of buzz around the staff lounge.  Huge wows on staff appreciation week.   
 
Standing Rules Update:  
After attending the MN PTA Conference we came away with some changes to the standing 
rules that we would like to make.   

1.) Quorum is changed from 5 to one more than the number of board members.  
2.) Meetings will be held during the school year instead of specifically on Tuesdays at 6pm. 
3.) Officers shall serve a term for two years and is eligible to serve two consecutive terms in 

the same office.  If no replacement is available the officer may continue to serve until a 
replacement is approved.  

4.) Convention delegates shall be appointed prior to registration instead of in the April 
meeting.  

5.) All requests for reimbursement must be submitted within the fiscal year in which they are 
incurred, adding - unless otherwise pre-approved to be paid at a later date.  

6.) Counting must be done by two individuals and at least one must be an executive officer.  
Adding - If an executive officer is unable to count the money, pre-approval from the 
board must be made for two non-executive officers to count money.  
Motion to approve by Rebecca and seconded by Shannon.  
 

Board Positions: 

Elections are taking place tonight.   
President:  Nominee - Chelsie Kolnik  
       8 - Yes, 0 - No  - Chelsie elected for President 



 
Secretary:  Nominee - Moira Brown 
       8 - Yes, 0 - No - Moira elected for Secretary 
 
Vice President: Nominee - Colleen Lanese 
       8 - Yes, 0 - No - Colleen elected for Vice President 
 
Treasurer: Nominee - Miquette Bethke - Special 1 year term 
      8 - Yes, 0 - No - Miquette elected for Treasurer 
 
Volunteer Coordinator - no nominees. 
     Volunteer Coordinator remains vacant 
 
 
Treasurer Report:  

Bank balance is doing well.  $25,000 in savings and our checking account is our operating 

account. We are looking at a net loss of $9,000 and that is due to the extra spending we have 

been doing in an effort to spend down funds including the iPads.  Income statement is looking 

good compared to the budget.  We should be coming in ahead from what we had originally 

budgeted.  Art to remember had a successful program.  Up another 35% this year.  Carnival and 

Silent Auction - the event made almost $10,000 which is $600 less than last year but $2,500 

above budget.  Scholastic dollars is doing great.  We are $800 scholastic dollars ahead of 

budget and that does not include BOGO book fair, which did really good.   Emails will be going 

out to teachers for Scholastic magazines for next year.  We will start working on next year's 

budget.  This year we are going to dig deeper into the budget and figure out what we should be 

funding.     

 
New Business: 
Miquette, Colleen and I attended the MN PTA conference last month and learned a lot.  We 
were able to check out some new vendors and fundraising opportunities, network with other 
PTA members and get some of our questions answered regarding official PTA duties.  
 

a. Parent Surveys - we would like to get a parent survey out sometime in May.  Gather 
information on how they want to be communicated with, feedback on some of our events 
and processes and get an idea of things we can improve or change in the future.  

 
Committee Updates:  

a. Staff Lounge - we are in the evaluation phase of the staff lounge project.  We are looking 

at the project as a whole and figuring out what really makes the most sense.  Having a fridge on 

both sides of the room makes it cramped. We received lots of feedback that one large table 

would be greatly appreciated over the two current tables.  We have had an electrician out to 

give us an estimate on adding some circuits and outlets to the room so we can reorganize it so 

it flows better and gives the maximum amount of space.  The quote came in at $2,500 and are 

wondering if the school and or district would be able to help with any of the cost since it will be a 

change to the building structure and improve the function of the room.  We are also hoping to 

purchase a new set of chairs ($800 or less) and have already purchased a new table ($300).  

We would like to add some additional amenities and supplies for ($800 or less).   

b. BOGO Book Fair - $3,500 in sales. Thursday $1,200 and Friday $2,200.  Last year was 

$3,000.   



c. Staff Appreciation - We sold 400 flowers on Thursday and we have about 75 flowers for 

tomorrow.   

d. School Toolbox - Setup for this upcoming school year.  Sales are open through 6/15/19 

and students will receive their supplies during assessments in August.   

e. Royal Explorer’s Day - Third year of Royal Explorer’s Day.  The PTA has funded the 

supplies.  In the past we have spent $350 and $370.  This year we budgeted $500 and we 

currently have $600 and a couple need to come in $700.  Future sign up genius.  

f. Next Year Planning -  

 

Other:  

Moira chaperoned the Safety Patrol end of year field trip - thank you!  Lots of schools with 

matching t-shirts which made it easier to keep an eye on all the kids and it could be nice for 

Royal Oaks to do the same next year.  This year we had about 20 patrolers.    

 

Chelsie motioned to adjourn the meeting at 7:40pm Chelsie motioned and Rebecca second it. 

 

 

 


